PENOBSCOT
~—a CLIMATE ACTION

PCA Committee

October 13th 2026
2:00 - 3:30 PM
Location: Zoom

Agenda
1) Opening (2:00 - 2:05)
Facilitator Maddie Jensen (BACTS) will go over the Agenda.

2) New England Environmental Finance Center (2:05 - 2:45)
Andrea Berry (Funding Manager at NEEFC) will be presenting to the group on the role of
Resilience Finance Coordinators, funding opportunities for municipalities and non-profits, and
ways we can work together to expand funding opportunities. There will be time for questions
from the group after the presentation.

3) Catch-Up (2:45-3:10)
Time for attendees to catch up on recent local activities. Success stories, barriers, or updates
that are relevant to local climate action can be discussed during this time.

4) Working Group Update (3:10 - 3:20)
The following working groups will share updates about their recent work as well as any
feedback or support they need from the Committee. If you’'d like to join one of these working
groups, please contact Maddie. If you would like to create a new working group, please make a
suggestion to the group. If there is sufficient support at the meeting the group can be formed. If
there is not sufficient support, the group suggestion will be added to our running WG idea list.
Public Advisory Working Group
Resilience Hub Working Group

5) Other Business (3:20 - 3:30)
Space for attendees to discuss items not on the agenda or make a brief final comment/reflection
on the meeting.
Schedule 2027 meetings

6) Closing (3:30)



