
Over the last few months we have been hard at work developing actions for
Penobscot Climate Action Toolkits. 

The 10 toolkits will be made up of high priority and high impact actions recommended to
address regional vulnerability areas and reduce greenhouse gas emissions. While more

than 30 strategies will ultimately be recommended for consideration, the toolkits will
give specific implementation resources to 10 strategies to kick-start action. 

These toolkits were developed in cooperation with our project Advisory Committee and
Working Groups. The Advisory Committee is responsible for overall project alignment

with local needs and priorities. The Working Groups are responsible for informing toolkit
details within one of five topic areas, including: housing, transportation, environment and

quality of life, local economies and livelihoods, and health.

August - October Update
Identification and Development of Toolkits

PROJECT PHOTOS

https://www.penobscotclimateaction.org/



Ideas generated through this process that don’t become one of the 10 toolkits
will be documented and recommended in the full summary report.

 Toolkit Development
Stages

Working Group
Meeting #1

Identify priorities areas for each
group’s topic. Starting point:
Preliminary List of Strategies

AUGUST

Working Group
Meeting #2

Narrow down a long list of
ideas to 2-4 specific toolkit
topics per group. 13 total.
Starting Point: Points of

Convergence

SEPTEMBER

Advisory Committee
Meeting

Take the 13 recommendations
from the 2nd working group
meeting and further narrow

that list to the final 10 toolkits.
Starting Point: Proposed

Toolkits

OCTOBER

Working Group
Meeting #3

Goal: Outline specific details
and resources for those 10
toolkits. Including specific

projects, policies, or programs
to support the action, key

partnerships, etc.

UPCOMING

https://drive.google.com/file/d/1c9Y7FVM7wdKPDaczfKVnxkd4Hpr80Rxo/view
https://drive.google.com/file/d/1dJTwxbYmJLEbFbexIYP3dctY5M6dHPmm/view
https://drive.google.com/file/d/1dJTwxbYmJLEbFbexIYP3dctY5M6dHPmm/view
https://drive.google.com/file/d/1oanpHgW2YI8YOwK_M1V5kwQWx9JTQrrj/view?usp=sharing
https://drive.google.com/file/d/1oanpHgW2YI8YOwK_M1V5kwQWx9JTQrrj/view?usp=sharing

